BOARD OF SELECTMEN
Meeting Minutes
March 31, 2014

Approved: June 2, 2014

PRESENT: Vincent Amoroso, Chair; Robert Stemple, Clerk; [Fex, Member; Raid Suleiman, Member and
Jim Gorman, Member

ALSO PRESENT: Selina Shaw, Town Administrator

EXECUTIVE SESSION

e At 7:00 PM Chair Amoroso moved to adjourn to exa@usession to consider the purchase of real eatadeto conduct a
strategy session in preparation for negotiatiorth won-union personnel (Fire Chief and DPW Diregtand to reconvene in
open session to continue the regular businessenagénda at 7:30 PM in tl@range meeting room. He further noted that with
respect to the purchase of real estate an openngegbuld have a detrimental effect on the negtipposition of the
Selectmen. Seconded by Member Fa@xpproved 5-0 by a roll call vote Gorman, aye; Stemple, aye; Fox, aye; Suleiman,
aye; and Amoroso, aye.

Chair Amoroso reconvened the meeting in Open Sesdi@:39 P.M. in the Grange Meeting Room of Tovadl H

The documents discussed herein have been incluilledhe file copy of the agenda packet for the abmferenced date and are
hereby incorporated by reference.

ALSO PRESENT: Cheryl Mahoney, Department Assistant

ANNOUNCEMENTS
Chair Amoroso read the announcements.

APPOINTMENTS

The Board took Agenda Items #4 c, d & e, out oéord

* Recreation Comm. Co-Chair, Abby Reip was presenintioduce Megan Connor as candidate for appointnenthe
Recreation Commission. The Selectmen thanked meardiointeering. Connor discussed her time in towd her wish to get
more involved. Further to the recommendation of Becreation Commissioriviember Suleiman movedo approve the
appointment of Megan Connor to the Recreation Casiom to complete the unexpired term of Carol Zakoaffective
immediately through June 30, 201®c8nded by Member Stemplépproved 5-0.

» Housing Board Chair, Al Murphy was present to idtroe Michael Fetterman, candidate for appointmerhé¢ Boxborough
Housing Board. Murphy explained that Fettermantiesen serving on the Stow Rd. Concept Developmenir@. for several
years, so he has become familiar with the Town'ssimgy concerns. The Selectmen thanked Fettermatakong on this
additional responsibility. Further to the recomuataion of the Boxborough Housing Board, Member Roved to approve
the appointment of Michael Fetterman to the BoxbgtoHousing Board to complete the unexpired terrdedfrey Handler
effective immediately through June 30, 2016. Seedruy Member StempleApproved 5-0.

» Citizens concerns — Kathy Luce, Karen Argento &rigt@ Smith were present on behalf of the Blanchdr # discuss the
Town’s Public Safety vehicle “ride-a-longs” polieyd to request a possible exception. In yearsthba®®TF has auctioned off
“rides” in public safety vehicles to school andpast of the Fifer's Day parade. These rides, gamdyodonated by the Police
and Fire departments would no longer be alloweckutite current policy. Not only are these ridesytapwith the kids; they
are also one of the PTF’s biggest fund raisersey&re here tonight to see if an exception coulthbde for these events. The
Selectmen provided background and rationale reganahy this policy was approved last year. Thee&ehen noted that this
type of circumstance was not considered when thieypwas enacted. Police Chief Ryder was presedtmovided his input.



The Selectmen invited the parents to submit aewridtatement to them supporting this proposal isoitdm could be placed
on an upcoming BoS agenda.

Police Chief Warren Ryder was present to contingeussion as to Public Safety/DPW communicatiofi@@tructure needs
and related Town Meeting articles. Based on thecelen’s feedback Chief Ryder presented a revisedkkout as to the
proposed numbers, specifically regarding the DPWipament. There was a discussion on the benefitgagrating DPW into
this project. DPW currently relies on cellphonekies. However, it has been observed that firstoedprs (& auxiliary
services such as DPW) can not rely upon these eevdaring emergency events (i.e. Marathon Bombimdy significant
weather events). Historically there has never lzerrajor emergency when DPW has not been involidebre was discussion
as to some of the components of the proposal. Sditte replaced Police Dept. equipment could peingosed for the DPW
to use. There was discussion as to the proposedirtie for this project. It was determined thatding the balance of the
DPW component could be deferred to next year. Chiaioroso moved to recommend that the Town adopbttesall budget
$415,194 for this article and to prepare the DPWaféuture upgrade. Seconded Member Stenagproved 5-0.

Patrick Mclintyre was present as a candidate fopimpment as Town Treasurer. TA Shaw reviewed thecten process and
Mclintyre’s background. She further explained thatiiyre has agreed to serve as Assistant TreafararMay T through

May 31" so he can work with Treasurer Dennehy in ordéretérained as to operations. TA Shaw further ntiatipursuant to
Mass. General Law Treasurer Dennehy would be tleappointing Mcintyre as Assistant Treasurer with Selectmen’s
approval. Mcintyre answered the Selectmen’s qoestand provided additional information. Furthettie recommendation
of the Town Administrator and the Treasurer Sedegim, Member Stemple moved to appoint Patrick Mecénas Town

Treasurer for a term starting May 31, 2014 throdghe 30, 2015 and further to approve his appointragnAssistant
Treasurer by Town Treasurer Margaret Dennehy ftaria commencing May 1 through May 30, 20$%éconded by Member
Fox. Approved 5-0.

The Board took Agenda Items #6 and #8 a & b, ooradér.
SELECTMEN REPORTS

Member Fox reported that pursuant to Chair Amorosmouncement the new website is up and under alomain. He also
reported that recently there were issues with ierils email server. When things are more settledr@an would like to
come in and report on the IT projects underwayowit.

He also reported that he and TA Shaw have methititleton Cable representatives about retainingrthe broadcast this
year's Town Meeting and toured their facility intléton. It was a very productive meeting. Alonghndliscussing the proposal
to broadcast Town Meeting they also held an in@tiatussion on Littleton Cable providing recommeimfaas to possible
upgrades to Boxborough'’s current broadcast systemisardware. He confirmed that there will be st to hire them to
broadcast Town Meeting, however, these costs anagasable and would be paid out the cable funds.

Members Stemple and Suleiman noted that they hagbdates to provide.

Chair Amoroso reported that there has been additmemmunication with owner of parcel adjoining falice Station parcel
and he believes they have reached a conclusiomilHexpand on this during the review of the watrarticles.

He also reported that he attended the SaturdayingpRinCom meeting during which the FY 15 budgeth& FinCom
recommendations were reviewed.

Chair Amoroso also reported that TA Shaw has receaommunications from Lincoln regarding the Limc@bwn Meeting
action to defer a vote on the Minuteman Districeadment article.

Member Gorman reported that he has met with Chieit&\fo discussed personnel items and the variobBgsafety articles.

NEW BUSINESS

TA Shaw advised that Elizabeth Hughes has tendeeedesignation as Town Planner. Hughes as taksss#ion with the

Town of Concord but had agreed to remain in Boxbghoon a part-time basis through Town Meeting. Hadectmen

expressed their gratitude for Hughes’ hard worklickion and service on behalf of Boxborough oheryears. Member Fox
moved to accept with deep regrets the resignatiohoan Planner Elizabeth Hughes, effective May 2614. Seconded by
Member SuleimanApproved 5-0.
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» Based on this development TA Shaw advised the Bedecthat she would like to establish a search t&athe Town Planner
position can be filled. She advised as to the staksn to date to fill the position and the intended gsx and procedure
going forward. Member Fox moved to support the Todaministrator’'s proposed plan for moving forwardthwsearch
process to fill the upcoming vacancy in the offidehe Town Planner. Seconded by Member Stemfsfgroved 5-0.

MINUTES

* Member Gorman moved to accept the minutes foregelar session of March 17, 2014, as revised améxhcutive session of
March 17, 2014, as written. Seconded by Member Steern\pproved 5-0.

NEW BUSINESS

» The Selectmen took up the request of the Acton Botogh Cultural Council (ABCC) to serve wine at BCC’s annual
grant reception (4/4/14). Member Stemple moveduihaize the Acton Boxborough Cultural Council &n& wine at its
2014 annual grant reception, being held at theedriglemorial Library on April 4, 2014, subject fetconditions specified

on the application, and further, to waive the. féeconded by Member Fo&pproved 5-0.

* The Selectmen took up several Reserve Fund Traresfeests:

¢ Assessor Conferences — The new Assessor had tal atéeral conferences/meetings that were notipatisd when the
Assessor's FY 14 budget was approved. Member Gommared to forward to the Finance Committee for appl the
request to transfer $700 from the Reserve FundOtb-10811-5700-5715 Assessor Conferences. Secondeleoyber
Stemple. Approved 5-0.

¢Computer Hardware and Software — This was necésditay Microsoft's announcement that they wouldlowger be
providing “XP” support as of April. A significantumber of the Town’s computers are running on XmPe TT vendor has
suggested that the initial install could be donenglwith the server upgrade project. The replacémsehedule was
reviewed. There was discussion as to using an RFThis initial upgrade/installation as opposedatdown Meeting
article. The balance of this upgrade/installationjgct is being handled within a Town Meeting detic Member Fox
moved to forward to the Finance Committee for apalthe request to transfer $23,000 from the ResEund to 001-192-
5800-5856 Town Hall Technology Related. Secondelbgber SuleimanApproved 4-1.

¢Board of Selectmen Consulting — This was for thanticipated costs to retain consulting engineeseyices associated
with subdivision of the Boxborough municipal ancheol land as part of the A-B Regionalization pracelslember
Suleiman moved to forward to the Finance Commitbeepproval the request to transfer $2,327 fromReserve Fund to
001-122-5200-5306 Board of Selectmen — Consulfdggonded by Member Stemplapproved 5-0.

OLD BUSINESS

» The Selectmen took up the Special/Annual Town Nhgetiarrant articles — final votes and the signifthe warrant.
Discussion opened with a review of articles & rectandations.
SPECIAL TOWN MEETING

1. | LEASE OF U.C.C. FELLOWSHIP HALL FOR COMMUNITY CENTE R

It was moved and seconded to recommend th
sum of $38,900, more or less, to fund tfle 1
years of this CBAApproved 4-0-1(Suleiman
abstained)

D

2. | MASSACHUSETTS COALITION OF POLICE, LOCAL 200, POLIC E

3. | TRANSFER FROM INSURANCE PROCEEDS This is pro-forma. Selectmen support.

There have been revisions. Chair Amoroso

moved to moved to approved revisions to
FUND PROPOSED FY 2014 PERSONNEL CLASSIFICATION PLAN recommendation, as presented tonight.

4. Seconded by Member Stemphgproved 4-1.

ANNUAL TOWN MEETING

1. |CHOOSE TOWN OFFICERS No recommendation required
2. RECEIVE REPORTS No changes.
3. SET SALARIES AND COMPENSATION OF ELECTED OFFICIALS No changes.

Language to be revised. Chair Amoroso moved
to approve revisions to recommendation, as

4. PERSONNEL ADMINISTRATION PLAN CHANGES further revised tonight. Seconded by Member
Stemple Approved 4-1.
5. TOWN OPERATING BUDGET Awaiting FinCom’s final budget. Vote deferred

until later in agenda.
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AMENDMENTS TO THE REGIONAL SCHOOL DISTRICT

Chair Amoroso moved to revise
recommendation, as presented tonight [new

6. AGREEMENT OF THE MINUTEMAN REGIONAL VOCATIONAL .
SCHOOL DISTRICT graphic]. Seconded by Member Stemple.
Approved 5-0.
WITHDRAWAL FROM MINUTEMAN REGIONAL VOCATIONAL Chair Amoroso moved to recommend, as
7. written. Seconded by Member Suleiman.
SCHOOL DISTRICT
Approved 5-0.
8 ACCEPTANCE OF THE COMMUNITY PRESERVATION ACT - CH. Member Fox moved to recommend, as revised
) 44B 883 -7 Seconded by Member SuleimApproved 4-1.
Town Counsel has proposed revisions to arti¢le.
Other revisions were also discussed. Member
Stemple moved to accept and place on the
warrant the article, as revised by Town Counsel
9. géﬁw{[ﬁzESTABUSH COMMUNITY PRESERVATION and further by Chair Amoroso. Seconded by
Member SuleimanmApproved 5-0.
Member Stemple moved to recommend, as
revised. Seconded by Member Suleiman.
Approved 4-1.
Member Fox moved to accept and place on the
warrant the article, as revised by Town Counsel.
Seconded by Member Gormakpproved 5-0.
10. DISPOSITION OF 72 STOW ROAD PROPERTY Member Fox moved to recommend, as written.
Seconded by Member Suleimapproved 5-0.
Member Fox has discussed the mechanics of
this with FinCom.
Chair Amoroso moved to recommend, as
11. TRANSFER TO STABILIZATION FUND** written. Seconded by Member Faxpproved
5-0.
TRANSFER TO OTHER POST-EMPLOYMENT BENEFITS (OPEB) Chair Amoroso moved to recommend, as
12. written in warrant. Seconded by Member Fox
TRUST FUND**
Approved 5-0.
Chair Amoroso moved to recommend, as
13. GASB 45 ACTUARIAL CONSULTANT** written in warrant. Seconded by Member
Stemple Approved 5-0.
Chair Amoroso moved to accept and place on
the warrant the article, as revised by Town
14 TRANSFER & APPROPRIATION OF BLANCHARD MEMORIAL Counsel and further tonight. Seconded by
' SCHOOL RESOLVING FUND BALANCES ** Member GormanApproved 5-0. Member
Stemple moved to recommend, as revised.
Seconded by Member SuleimApproved 5-0.
TRANSFER OF BLANCHARD MEMORIAL SCHOOL GIFTS & Chair Amoroso moved to recommend, as
15. GRANTS TO ACTON-BOXBOROUGH REGIONAL SCHOOL written in warrant. Seconded by Member
DISTRICT. ** Stemple Approved 5-0.
TRANSFER UNEXPENDED BALANCES IN PRIOR YEAR ARTICLES ** | Chair Amoroso moved place on the warrant gnd
[This is “book-keeping” function as regionalizatiomoves forward. There is still to recommend, as written, pending review by
New 16. | money in these articles. This Article is to instirat any unexpended funds Town Counsel. Seconded by Member Stemple.
would come back to town once work is completaabtlin place, any Approved 5-0.
unexpended funds would belong to the A-B Region.
Chair Amoroso moved to recommend, as
16. RESCIND UNUSED BORROWING AUTHORITY** written in warrant. Seconded by Member
Gorman.Approved 5-0.
Table of several revolving accounts was
reviewed. Same structure as prior years. Chajir
18. DEPARTMENTAL REVOLVING FUNDS RE-AUTHORIZATION** Amoroso moved to recommend, as written.
Seconded by Member Gormakpproved 5-0.
Chair Amoroso moved place on the warrant gs
ESTABLISH REVOLVING FUND FOR GENERAL RECREATION written. Seconded by Member Suleiman.
19 Approved 5-0. Chair Amoroso moved to
PROGRAMS** . .
recommend, with presented revisions. Seconded

by Member StempleApproved 5-0.
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Revisions to article were presented and
discussed. Member Fox moved to place on
warrant, as amended and pending the naming of

&N

Moved . ;
the IMA communities and further to place thig
-g(;nsent gggeng;*REVOLVING FUND - ANIMAL CONTROL OFFICER- article on under the consent agenda. Seconded
Now 30. by Member SuleimarApproved 5-0. Chair
Amoroso moved to recommend, as presented.
Seconded by Member Stemphgproved 5-0.
Moved Chair Amoroso moved to recommend, as
-(r:o " CONSERVATION TRUST FUND** written in warrant. Seconded by Member
Ngnsgg Gorman.Approved 5-0.
W .
21 CAPITAL EQUIPMENT, VEHICLES AND INFRASTRUCTURE Chair Amoroso moved to recommend, as
A. Town Hall Attic Insulation presented. Seconded by Member Stemple.
B. Town Hall Carpet Replacement Approved 5-0.
C. Town Hall Grange Meeting Room Improvements
D. Town-wide Computer Replacement & Software Upgrad
E. Library — HVAC Control System Upgrade
F. Steele Farm — Repairs to Barn
22, STUDIES AND INITIATIVES Chair Amoroso moved to recommend, as
A. Town Clerk - Record Books Conservation revised. Seconded by Member Stemple.
B. Planning Board — Update Master Plan Approved 5-0.
C. Public Safety — Space Needs Analysis
D. Recreation Commission - Survey and Design of Blestball and Tennis
Courts at Liberty Fields
E. Steele Farm Management Plan
s CAPITAL IMPROVEMENT — ASPHALT PAVING — TOWN HALL, D PW grheaslé rﬁg:frgf;(;?]‘;‘gd;; I\r/le;rzrt?er?esr;:,mi)sle
AND HISTORICAL MUSEUM Approved 5-0.
o CAPITAL EQUIPMENT ACQUISITION — REPLACEMENT OF AIR- Charr Amoroso d'ggvff&(’e:ﬁgg:“gs;%ljs
PAKS — FIRE DEPARTMENT Approved 5-0.
Chair Amoroso moved place on the warrant gs
o5 PUBLIC SAFETY/DPW RADIO SYSTEM UPGRADE revised tonight and to revise recommendation
’ accordingly. Seconded by Member Stemple.
Approved 5-0.
e CAPITAL EQUIPMENT ACQUISITION — REPLACEMENT OF FIRE grheaslé rﬁg:frgf;(;?]‘;‘gd;; I\r/le;rzrt?er?esr;:,mi)sle
DEPARTMENT BRUSH TRUCK Approved 5-0.
. CAPITAL EQUIPMENT ACQUISITION — REPLACEMENT OF DPW Ghair Amoroso moved ;g;gg%r;"&eeﬁb:f
(2001) DUMP TRUCK — Multi body truck Suleiman Approved 5-0.
Awaiting Town Counsel’s final language and
legal description. Chair Amoroso moved to
place this article on warrant, as revised tonigit
and pending Town Counsel’s final language.
-28. ACQUISITION OF PROPERTY — 530 MASSACHUSETTS AVENUE Seconded by Member Gormaipproved 5-0.
Chair Amoroso moved to recommend, as
presented. Seconded by Member Fox.
Approved 5-0.
Chair Amoroso moved to strike this article an
29 ACQUISHHON-OF PROPERTY —593-MASSACHUSETFS-AVENUE remove from warrant. Seconded by Member
Suleiman Approved 5-0.
Chair Amoroso moved to support article as
written in warrant. Seconded by Member
Now Stemple Approved 5-0 Recommendation was
20. COST OF BOND ISSUANCE not assigned. Chair Amoroso moved to
recommend. Seconded by Member Stemple.
Approved 5-0.
Article has been voted. Chair Amoroso moved
Now 32. | PILOT PROGRAM — COMMUNITY SERVICES COORDINATOR to recommend, as written in warrant. Seconde

D
o

by Member GormarApproved 5-0.
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Member Gorman moved place article on the
warrant, as revised. Seconded by Member

Now 21. | EXPANDED VETERANS SERVICES Stemple Approved 5-0. Member Fox moved
to recommend as written in warrant. Seconde
by Chair AmorosoApproved 5-0.
ZONING BYLAW AMENDMENT — AMEND SECTION 2100 N/A
33. DEFINITIONS, SECTION 4003(4) TABLE OF USES
BUSINESS/INDUSTRIAL USES, AND TO DELETE SECTION 7900
34, ZONING BYLAW AMENDMENT — AMEND SECTIONS 6104 AND 61 05 | N/A
PRIVATE/COMMON DRIVEWAYS
35, ZONING BYLAW AMENDMENT — AMEND SECTION 7300 FLOOD N/A
PLAIN DISTRICT
Chair Amoroso moved to revise the
36 SUBMITTED BY PETITION - TAX RELIEF FOR BOXBORO SENI ORS Selectmen’s recommendation regarding this
' AGE 65 AND OLDER## article. Seconded by Member Stemple.
Approved 5-0.
SUBMITTED BY PETITION - TOWN RESIDENTS VOTING FOR T AX Chair Amoroso moved to recommend, as
37. COLLECTOR VS SELECTMEN APPOINTING SOMEONE OF THEIR written in warrant. Seconded by Member

CHOICE ##

Suleiman Approved 5-0.

At 10:39 PM Members of FinCom came in angbréed on status of the FinCom’s warrant articléng

ACCEPTANCE OF LIBERTY SQUARE ROAD FIRE CISTERN

Chair Amoroso moved to recommend, as

38. EASEMENT** amended. Seconded by Member Gorman.
Approved 5-0.
This is a pro forma annual renewal.

39. PERSONAL REAL ESTATE EXEMPTIONS** Member Gorman moved to recommend, as
presented. Seconded by Member Suleiman.
Approved 5-0.
This is a pro forma annual renewal.

40. CHAPTER 90 HIGHWAY REIMBURSEMENT PROGRAM** Chair Amoroso moved to recommend, as

written in warrant. Seconded by Member
Gorman.Approved 5-0.

Selectmen signed warrant.

» Though not on agenda, the Selectmen took up th@peintment of Veterans Agent, Don Morse. Membem@&n moved re-

appoint Donald Morse as Veterans Agent for a teomraencing April 1, 2014 and ending on March 31,20dr until a

successor is appointed by this Board. Secondeddmbér Stemple Approved 5-0.

The Selectmen took a 5 minutes break.

» The Selectmen reconvened and took up their finedsron the FY 2015 budget. They reviewed the busigeimary and no
line items were identified as needing further déston. Total FY 15 budget is $17,931, 242, dowi83B8%. It was noted that
the major cause of this decrease was the schoenagation which in turn impacts other budgetbn(i.e. employee benefits
& debt services). There was also discussion omatexcalculation; anticipating a reduction to the levy in FY 15 of 2.47%
which should result in a $17.25 rate. Chair Amoro®ved to approve a Total FY 15 budget of $17,23P, detailed in the

financial model and presented as Rev.10 033120Y4£@5 Budget. Seconded Member Féxproved 5-0. It was noted

that this is budget that the Selectmen are supppréind these numbers may be different from theserchined by the Finance
Committee.

5. TOWN OPERATING BUDGET

Chair Amoroso moved to recommend the
foregoing budget, but Selectmen reserve the
right to amend. Seconded by Member Gorm
Approved 5-0.

an.

ADJOURN
At 11:15 PM, Member Gorman moved to adjourecdded by Member Stemplépproved 5-0.
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